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Trellis Foundation
Progress Report – Summary Form

Organization Name:

Project Title:

Grant Amount:
Program Director/Principal Investigator:

Name of Person Completing this Report (if different):

Reporting Period:

Please provide the following information.

1. Is the project on track to successfully complete proposed goals/objectives? If not, please explain.

2. Have you encountered any obstacles, and if so, how have you overcome them? 
3. What do you consider to be the most significant activities or outcomes of the project thus far?
4. Are you requesting any changes to the project or budget at this time? If so, please describe.
5. Please provide a summary of activities to date to obtain future funding/ensure sustainability of the project (external and/or self-funding).

6. Would you find it helpful to discuss the current status of the project with Trellis Foundation staff? 

Additional information required:

· Please review the list of goals, objectives and deliverables included in your grant agreement and provide information to document your progress to date on each item. If the deliverable is completed, please indicate if the objective was met or not. For example, if your year one, objective one goal was to enroll 100 students, was this met?
· Update your project budget with all expenditures to date. Please use the original project budget as submitted with the application form and add an “actuals” column to indicate the amount spent.

As a reminder, you must request approval from Trellis Foundation prior to making any changes to the project budget, report due dates, or termination date.
Please submit this information electronically to jenny.achilles@trellisfoundation.org, or send to

Jenny Achilles
Program Officer

Trellis Foundation
P.O. Box 5393
Round Rock, TX 78683-5393
[image: image1.png]